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Microsoft Business Solutions from ProStrategy help Builders
Increase strategic competitive advantage while improving corporate performance management.

Construction Industry decision-makers, like you, require timely information that enable them to foresee cost overruns, resource weak points
and empowers them to plan strategically. Successful construction companies, like yours, continually adapt to meet new challenges. Issues of

resources, costs and productivity are a daily routine. Managing resources & costs while improving decision making means having key Finance,

QS and Purchasing people all working in collaboration. We at ProStrategy have the tools and skills to assist you to deliver cost efficiency

through improved decision making.
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Avail of our free 1 day Business Process Consultancy

ProStrategy and Microsoft have launched a joint initiative to provide free consultancy to demonstrate the
benefits that your organisation might derive from implementing integrated solutions. This programme entails
a senior finance consultant from ProStrategy spending up to a full day analysing & identifying the areas in your
organisation that will benefit from implementing integrated functionality. Register today

ProStrategy Deliver Real Value for Money

Every construction company is different and yet similar! ProStrategy take the time to understand your pains &
work very closely with you to deliver real benefits. We have years of experience in delivering mission critical
applications. Our team of financial accountants and skilled programmers, + our Microsoft Gold Partner
Certification, underpin the resources necessary to implement and support these applications.

We really do take the time to understand your business issues.

Automating Solutions for Construction
For builders the "three P's"—process, productivity, and profitability — the hallmark of professional

management—are critically important.

ProStrategy are delivering Microsoft software platforms to builders and contractors that simplify and automate
their business processes.

Labour, materials and resources are managed using predetermined business rules. Purchase contract orders and
cost commitments are managed, while staged payment are routed to the QS or project managers for approval.

Automating these critical processes means more time spent on value-added services, directly contributing to

increased performance and improved decision making.

ProStrategy’s Microsoft’s Dynamics NAV enables you to

e Manage projects and contracts effectively * Automate office operations

e Streamline internal communications e Integrate business operations
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e Enable mobile solutions e Streamline the supply chain

Improving analytical functions across all areas of your business creates the ability to

anticipate outcomes, monitor trends, and view the impact of change orders. Revenues and expenses can be
tracked from initial budget through project closure, without waiting for accounting periods to close.
Construction companies must work constantly on process improvement in every part of the business. Builders
who invest in information technology (IT) are executing projects more efficiently and delivering a higher quality

product.

Industry News
As members of CIF will be aware, the 2006 Construction Regulations was recently amended due to a shortage of

trainers for certain FAS CSCS programmes more

Mission Critical quality management decision
The pressure on business professionals to build efficient, competitive, performance-driven organisations
increases year by year. BI (Business Intelligence) solutions help finance professionals, managers and executives

to make more informed decisions by unlocking the value of existing data, held in disparate data sources, and
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delivering accurate and timely information directly to the desktop or mobile device. In short, BI increases
strategic competitive advantage and the return on existing IT investment (ROI) while improving corporate
performance management.

Successful organisations have key performance indicators (KPIs) in place that help them to benchmark their
value and differentiate them from competitors. Solutions from Cognos, Microsoft and QlikView allow you to
unlock the value of existing data and gain unprecedented insight into all aspects of your business, resulting in
your decision making being supported.

IT News
Windows 7, the successor to the much-criticised Windows Vista, will come with multi-touch features that
Microsoft chairman Bill Gates predicts will ultimately replace the mouse. Due for release in 2010, Windows 7 will

come with a touch-screen interface that will allow users to more...




